STRATEGIC PROGRAMME

Students want -
OsloMet answers!

Digitization as a tool to achieve the goal of a better
student experience
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Presentation Notes
So what exactly is A better student experience?��Potentially we are talking about over 20,000 different experiences at Oslomet and we can not meet every need, but we can make things easier for the students. Amongst other things, they have said through surveys that they want to have the opportunity to do as much as possible themselves, self-service solutions in regards to study administrative tasks. 
�It is important to say that the vast majority of students experience a good student life at Oslomet. We have taken as our starting point areas where we score low - from the Study Barometer, the SHoT survey and our own surveys, and look at various measures that will be of greatest benefit to as many students as possible, which among other things will make everyday study easier for students, teachers and others who meet the students.
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The video «Welcome to OsloMet"
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Key figures




Delivering knowledge to
solve socletal challenges
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This is our vision (from Strategy2024)

More: 
 Our study programmes will be of high international standard, based on research, close contact with professional practice and up-todate, student-active forms of learning. 
Our research will be relevant and capable of solving the challenges of tomorrow. 
Our graduates will be educated to be engaged citizens who recognise the importance of, and are motivated for, lifelong learning. 
Our staff will conduct themselves in accordance with our values. 


New knowledge —
new practice
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Our slogan from Strategy 2024

More:
OsloMet will fulfil its social mission by preparing students, employers and decision makers for the future challenges of the welfare society



OUR VALUES

LEARNING
INNOVATIVE

DIVERSE
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Our values (from Strategy2024)

More: 
Learning 
In close cooperation with society and employers, our knowledge and experience will contribute to learning and to the modernisation of our study programmes. It will also contribute to developing the institution, the individual students and members of staff. 
Innovative 
Innovation requires cooperation across disciplines, professions and stakeholders of the society. Our goal is to be inquisitive and open in our dealings with society, employers and businesses, and we will produce new knowledge that provides solutions to the challenges of tomorrow. 
Diverse 
Our location in the Oslo region gives us good opportunities to understand and benefit from the city’s diverse population. We will promote equality and understanding – in society in general and among our students and staff in particular. 


WHY THIS STRATEGIC PROGRAMME?
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The work is anchored in OsloMet's strategy 2024 and Strategy for digital transformation��In addition, this is to meet the challenge picture based on the results from the Student Surveys for OsloMet (eg the Study Barometer and the SHoT survey)�
We expect is more diverse student body - requirements for EVU
Digital development - new opportunities and new expectations from students and our environment


TAKE THE STUDENTS' PERSPECTIVE
- USER EXPERIENCE AS A PREMISE!
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The students' perspective must form the basis for all measures that are implemented in the programme
The insight work shows, among other things, that the students want to fix as much as possible themselves! Therefore, the focus is on clearing away pebbles in the shoe in 2020 and meeting the students' needs.
We will implement measures that reach as many people (students and staff) as possible, to free up time to meet those who need extra follow-up
In addition, all measures must be directly aimed at improving the student experience, or make the first line - study administration, teachers, etc., better equipped to make the student experience better
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The student experience at OsloMet

Before you apply You apply You start During Lifelong learning

Students today experience challenges related to the various contact points with OsloMet

OSLO METROPOLITAN UNIVERSITY 9 14.09.2020
STORBYUNIVERSITETET
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The student experience is the sum of all contact points and interaction the students have with OsloMet:
from the first time they hear about the University
When they apply, get admitted, start
During their time as an OsloMet student
completion of the degree
the alumni relationship
professional update through post-, - and further education (EVU) offers.

During the insight work in the programme, there were minor obstacles detected related to the “getting to know” and “apply to be a student” – phases in the student journey. 


The projects

A

14.09.2020

The student should experience a good start, easy
access to the right information and seamless
processes before, during and after the course of
study

Students will experience high quality teaching
and well-being in their everyday study

Students will experience OsloMet as a place of
study with the opportunity for
Internationalization and mobility

Students will experience a flexible educational
offer within lifelong learning
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On the basis of the insight work in connection with the application, the reference group prepared four main areas on which A better Student Experience will focus. These are the program's 4 projects.


Information and
interaction

Continuation of
The digital student journey:

. Digital study administration
solutions

Self-service solutions
«Superportalen»
Communication

Payment solution

OSLO METROPOLITAN UNIVERSITY 11
STORBYUNIVERSITETET

14.09.2020

The projects

Quality, health ntermationalizatio
and well-being "
Topic evaluations e Online Mobility Agreements

OsloMet s student survey (Study
Barometer and SHoT,
International Studies)
Competence development of
employees

Sustainability
Digitalisation

Flexible education
within lifelong
learning

Marketing of EVU —website

and SoMe

Support for staff

coordination with faculty and institute
Technical pedagogical infrastructure
Organisation of the central lifelong
learning function


Presenter
Presentation Notes
Foreløpige konkretiseringer under hvert prosjekt


Organization

Vice-Rector for Education

Program manager

Program office

Project support
Communications

Project 1:
Information and interaction

OSLO METROPOLITAN UNIVERSITY
STORBYUNIVERSITETET

Project 2:
Quality, health and well-being

Steering Committee

Reference Gropup

Student Group

Project 3: Project 4:
~ Mobility and Flexible education within lifelong
internationalization learning

Resources organized in the program office
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The program is owned by Nina Waaler�The program manager is Kristi Agerup�The 4 projects are led by respective project managers - who have different sub-projects under them. Some of these sub-projects have / will have their own sub-project managers.



Project 1: Information and interaction

Students should experience a better start, easy access to the right
Information and seamless processes before, during and after the
course of study

To realize this, project 1 is organized into several subprojects:

 Fully digital solution for police certificates
« Digital attendance registration

* Checklist on Mysite for students

 New payment solution

o SuperPortal

e Digital form

e Communication

OSLO METROPOLITAN UNIVERSITY
STORBYUNIVERSITETET



Project 2: Quality, health and well-being

Students will experience high quality teaching and
well-being in their everyday study

To realize this, project 2 is organized into sub-
projects:

* Topic evaluations

e OsloMet's student survey (Study Barometer and
SHoT, International Studies)

« Competence development of employees
 Input after the deadline 1 June 2020

OSLO METROPOLITAN UNIVERSITY
STORBYUNIVERSITETET



Project 3: Mobility and internationalization

Students will experience OsloMet as a place of
study with the opportunity for internationalization
and mobility:

* Referring to Online Mobllity Agreements under
Project 1

OSLO METROPOLITAN UNIVERSITY
STORBYUNIVERSITETET



Project 4. Flexible education within lifelong learning
 Marketing of EVU —website and SoMe

e Support for staff developing EVU
In coordination with faculty and institute

e Technical pedagogical infrastructure
e Organisation of the central EVU-function

OSLO METROPOLITAN UNIVERSITY
STORBYUNIVERSITETET
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We are hiring a digital marketing manager in a project position -3 years –Dedicated to work with EVU, ​�interviewing of candidates starts this week​
An EVU-office will be established in the end of August in P46, 1st floor​
4 project teams with members from all faculties as well as SVA are established​



More information?
Please contact us at studentopplevelsen@oslomet.no

Web: uni.oslomet.no/dengodestudentopplevelsen/a-better-student-experience/



https://uni.oslomet.no/dengodestudentopplevelsen/the-good-student-experience/
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