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Today: Looking inwards.
Capacity building as a Researcher. 
Role understanding, strengths and developmental areas.

13.15 Working with the interview data/input. My developmental plan.

13-15.00: Continuing with my developmental plan

ca. 17.15 End of this day

Language today.

Confidentiality.



Developmental plan-looking inward.
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A systemic perspective- looking outwards

• You are both

• a part of the system and

• the system itself is bigger then you are

THE GRUBB INSTITUTE 2007)
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Intention:

• Role understanding and identity as researcher

• Who am I and who do I want to be as a researcher? 

• How do I affect others?

• How do others affect me?

Exploring our own role in between own expectations, ambitions

and understanding of our self-

and expectations from our environments.

Not only development because «I want to». 

I have to look at the link between what I wish for and what that will take.

How do I need to develop as a researcher to be able to make it?

Looking at relevant strenghts and developmental areas.
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Competence:

21 August, 2020



Strenghts: 



Working strenght- based:
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• Spot and search for strenghts and developmental areas

 Use our strenghts in a balanced way.

Tool/method: The «Talent-distortion»-model.

 Develop strenghts:

A developmental plan, focusing on what is possible to change/develop.



Working with the inteview-data/input

• Strenghts show up in those situations where you feel

strong, energetic, like you are succeeding and wish to 

contribute

• What are your special strenghts which can be useful for others to know about?

Task:

• 1) Describe «you at your best»-in your own experience.

• 2) What have others said about you and your strenghts? use the interview-data.

• We will be «speed-dating» this task!
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Using our strenghts i a balanced way:

• The «Talent-distortion»-model.
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Daniel Ofman

«Core qualities –A gateway to Human Resources» (2001)



The «talent-distortion»-model:

Don’t ask yourself what the world needs. 

Ask yourself what makes you come alive, and go do that. 

Because what the world needs is people who have come alive. 

Daniel Ofman, 2001
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Talent-distortion-model
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Distortion/pitfallTalent

Developmental

challenge
”Allergy”

Too much

Too much

The positive oppositeThe positive 

opposite

Daniel Ofman, 2001
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Example:

14

Calmness and empathy

Energy and drive
Domination without

«antennas»

Stagnant and 

boring

Too much

The positive opposite
The positive opposite

Too much
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Example:

15

Efficient/structured Rigid

Flexibility/agilityWithout direction

Too much

Too much

The positive opposite
The positive opposite
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Example:

16

Empathetic and a 

people person

Coward in terms of

saying/doing things that

can be uncomfortable to 

others

Develop courage to take

unpopular decisionsInsensitive, uncaring , 

hostile

Too much

Too much

The positive oppositeThe positive opposite



Being a participant in a group- about listening.

• Focus-person

• Group-members-listen primarily.

• I`m curious and willing to follow the focusperson- where he/she is.

• I`m willing to put my own thoughts, emotions, reactions etc on hold while I listen to the

focusperson

• You may share reflections as open questions after a while –inquiring mode.

• Open questions: how- what-…..

• «On myself I don`t know anybody else»
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Personality – talent -conflict

• 1. The more integrated your behavior and your talents are, the more 

credible and inspiring you will be experienced by others (authentic). 

• 2. Conflikt can often be lead back to ones talent. With talent follows

an allergy and a danger of interpreting others talents as an allergy.  

• Can lead to a negative circle where we end up strengthening eachothers

allergies, rather than loosening them up. 

• 3. To learn to see beyond/through (the negative) pitfall and see the

talent underneath makes it easier to talk contructively about change

of behavior. 
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Capacity building:

• Watch out for your own pitfall when you are spotting your «allergies» 
in others!

• Something you react as «allergic» to in others can often be a pitfall
of something you need. 

• We can learn a lot about ourselves from those who we find the most 
challenging to be around………..
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Min «Talent-overslags»-modell:

OsloMet-akademiet 2020

Talent: Overslag:

Utviklingsområde:”Allergi”:

For mye

For mye

Det positivt

motsatte
Det positivt

motsatte

Daniel Ofman, 2001


