Home assignment — personal mini-case
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Preparing a personal mini-case to be presented to the workgroup on day 2

The personal mini-case should deal with a problem from your everyday life in a project environment. A good mini-case deals with
an actual problem from your project work in practice, which you find is challenging and you would like to discuss with others. The
problem may be challenging because it somehow interferes with your own work and development, or because it irritates you and
Impairs your motivation. It may also be that this is something you would really like to improve or develop.

A good case may typically include:

« A description of how you see the situation.

« A Dbit of context: the group size, etc.

 Who are involved — and what is your role and their roles?

« A bit of history.

« What this situation does to you - your feelings and thoughts about it?
« What you want others to comment on?

The typical mini-case is 2 -1 page.
We ask you to bring it with you to the course in 4 copies.
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